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1. Aims 

At BOA Stage & Screen Production Academy we support and value the abilities of all our 
students. It is our duty to provide equal opportunities for every person in our care and a safe 
and fully equipped learning environment which caters to the needs of every child as an 
individual. We are committed to inclusion within the Academy curriculum and participation in all 
aspects of Academy life.  

BOA Stage & Screen Production Academy adopts a 'whole-Academy approach' to Special 
Educational Needs and Disabilities. All staff work to ensure inclusion of all students. The 
Academy is committed to ensuring that students with Special Educational Needs and Disabilities 
can fulfil their potential and achieve optimal educational outcomes. 

Our SEN policy and information report aims to: 

• Set out how our Academy will support and make provision for pupils with special 
educational needs (SEN) 

• Explain the roles and responsibilities of everyone involved in providing for pupils with SEN 

2. Legislation and guidance  

This policy and information report is based on the statutory Special Educational Needs and Disability 
(SEND) Code of Practice and the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out academys’ responsibilities for 
pupils with SEN and disabilities 

• The Special Educational Needs and Disability Regulations 2014, which set out academys’ 
responsibilities for education, health and care (EHC) plans, SEN coordinators (SENCOs) and 
the SEN information report  

3. Definitions 

A pupil has SEN if they have a learning difficulty or disability which calls for special educational 
provision to be made for them.  

They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the same age, or  

• A disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream academies  

Special educational provision is educational or training provision that is additional to, or different 
from, that made generally for other children or young people of the same age by mainstream 
academies.  

4. Roles and responsibilities 

4.1 The SENCO 

The SENCO is Michelle Hill 

They will: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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• Work with the Principal and SEN governor to determine the strategic development of the 
SEN policy and provision in the Academy 

• Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of 
specific provision made to support individual pupils with SEN, including those who have EHC 
plans 

• Provide professional guidance to colleagues and work with staff, parents, and other agencies 
to ensure that pupils with SEN receive appropriate support and high-quality teaching  

• Advise on the graduated approach to providing SEN support 

• Advise on the deployment of the Academy’s delegated budget and other resources to meet 
pupils’ needs effectively 

• Be the point of contact for external agencies, especially the local authority and its support 
services 

• Liaise with potential next providers of education to ensure pupils and their parents are 
informed about options and a smooth transition is planned 

• Work with the Principal and Board of Trustees to ensure that the Academy meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and 
access arrangements 

• Ensure the Academy keeps the records of all pupils with SEN up to date   

4.2 The SEN Governor 

The SEN Governor will: 

• Help to raise awareness of SEN issues at Board of Trustees meetings  

• Monitor the quality and effectiveness of SEN and disability provision within the Academy 
and update the Board of Trustees on this  

• Work with the Principal and SENCO to determine the strategic development of the SEN 
policy and provision in the Academy  

4.3 The Principal  

The Principal will: 

• Work with the SENCO and SEN governor to determine the strategic development of the SEN 
policy and provision in the Academy  

• Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability 

4.4 Teachers/ Tutors 

Each teacher/ tutor is responsible for: 

• The progress and development of every pupil in their class 

• Working closely with any teaching assistants or specialist staff to plan and assess the impact 
of support and interventions and how they can be linked to classroom teaching  

• Working with the SENCO to review each pupil’s progress and development and decide on 
any changes to provision  

• Ensuring they follow this SEN policy  
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5. SEN information report 

5.1 The kinds of SEN that are provided for  

Our Academy currently provides additional and/or different provision for a range of needs, 
including:  

• Communication and interaction, for example, autistic spectrum disorder, Asperger’s 
Syndrome, speech and language difficulties  

• Cognition and learning, for example, dyslexia, dyspraxia. 

• Social, emotional and mental health difficulties, for example, attention deficit hyperactivity 
disorder (ADHD).   

• Sensory and/or physical needs, for example, visual impairments, hearing impairments, 
processing difficulties, epilepsy.   

5.2 Identifying pupils with SEN and assessing their needs  

We will assess each pupil’s current skills and levels of attainment on entry, which will build on 
previous settings and Key Stages, where appropriate. Teachers/ Tutors will make regular 
assessments of progress for all pupils and identify those whose progress: 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

• Widens the attainment gap  

This may include progress in areas other than attainment, for example, social needs.  

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.   

When deciding whether special educational provision is required, we will start with the desired 
outcomes, including the expected progress and attainment, and the views and the wishes of the 
pupil and their parents. We will use this to determine the support that is needed and whether we 
can provide it by adapting our core offer, or whether something different or additional is needed.  

Children do not necessarily have SEN who: 

• have English as an additional language 

• are a looked after child 

• have a disability  

• are entitled to student premium  

• have difficulties with attendance 

 

5.3 Consulting and involving pupils and parents  

We will have an early discussion with the pupil and their parents when identifying whether they 
need special educational provision. These conversations will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and difficulty 
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• We take into account the parents’ concerns 

• Everyone understands the agreed outcomes sought for the child 

• Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the pupil’s record and given to their parents.  

We will formally notify parents when it is decided that a pupil will receive SEN support.  

5.4 Assessing and reviewing pupils' progress towards outcomes 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.  

Assess  

The tutor or subject teacher will work with the SENCO to carry out a clear analysis of the pupil’s 
needs. This will draw on: 

• The teacher’s assessment and experience of the pupil 

• Their previous progress and attainment and behaviour  

• Other teachers’ assessments, where relevant 

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The pupil’s own views 

• Advice from external support services, if relevant  

The assessment will be reviewed regularly.  

Plan 

Following the assessment, the teacher/tutor, SENCO, student and parent will agree: 

• the development of a personal Learning Profile/ Needs based plan 

• the interventions and support to be put into place within an agreed time frame  

• the teaching strategies and resources to be used  

• what the expected impact is and what the anticipated outcomes are 

• when the plan will be reviewed 

• external support is involved where necessary  

All teachers and support staff who work with the pupil will be made aware of their needs, the 
outcomes sought, the support provided, and any teaching strategies or approaches that are 
required. 

DO  

The class or subject teacher will take the lead on implementing the plan with the support of additional 
staff who deliver small-group and one-to-one to support as needed 

Review 

We will regularly review the effectiveness of the support and interventions and their impact on the 
pupil’s progress.  
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5.5 Supporting pupils moving between phases and preparing for adulthood 

Early each summer term, the SENCO and the Curriculum Support Team contact the schools and 
families of all SEN students who have successfully passed the Aptitude application process. The 
Information Day and Evenings provide further opportunities to discuss and consolidate information. 
Similarly, for students transferring to another setting, the SENCO and the Curriculum Support Team 
will share information with the Academy, college, or other setting the pupil is moving to. We will 
agree with parents and pupils which information will be shared as part of this  

5.6 Our approach to teaching pupils with SEN 

Teachers are responsible and accountable for the progress and development of all the pupils in their 
class.  

First Step 

High-quality teaching is our first step in responding to pupils who have SEN. This will be 
differentiated for individual pupils and discussed in our progress groups.  

Targeted support 

If a student continues to be a cause for concern and the issues raised at progress meetings are not 
resolved, then a specific referral is made to the SENCO.  

There will be a meeting between the SENCO and class teacher/subject teacher to identify what this 
support might include. Examples are: 

• support in focus groups within the classroom by a Curriculum Support Teacher/Assistant 

• an intervention programme that targets particular skills  

 

Additional targets and desired outcomes will be set and the student’s progress will continue to be 
monitored closely as part of an ‘assess, plan, do and review’ process. This is monitored after each 
grade card.  

At this point we liaise with parents about the additional support being provided and ask for their views 
on why the student is not making expected progress.  

Additional advice might be requested from an external person such as other professionals or the local 
authority advisory service.  

Where a student’s behaviour is giving us concern we will consider carefully if there are other 
underlying difficulties that might be the cause.  

We will consider any other barriers to learning that the student might be experiencing such as: 

• difficulties with communication 

• mental health issues 

• housing, family or other domestic circumstances  

• any particular incident or series of events such as bullying or bereavement.  

Where it is decided that the student has SEN we: 

• record this in the Curriculum Support Register 

• discuss this with the student to reflect their perspective 

• ensure all staff and parents are informed  
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• make arrangements for SEN support. 

 

Throughout the student's time in our setting we continue to ensure that close monitoring of their 
progress takes place through: 

• half-termly tracking 

• discussion during progress meetings of individual student performance  

• involvement of the SENCO in key meetings when provision mapping takes place.  

 

Student progress is monitored through the scrutiny of Grade Card data and conclusions are shared 
with Directors and their teams. 

All students feel valued, have individual targets and are clear about what they need to do next to make 
the progress expected of them. 

During the tracking of student progress, we check that they: 

• are making the level of progress expected 

• are being set challenging targets 

• are further supported where progress is limited 

• have any barriers to learning identified and addressed 

In order to do this the SENCO: 

• keeps accurate records of the levels students are attaining 

• is involved in discussions with teachers 

• maps the provision and support available for students within targeted support and SEN 
support categories  

• tracks the progress of individual students and student groups over the year 

 

5.7 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 

• Differentiating our curriculum to ensure all pupils are able to access it, for example, by 
grouping, 1:1 work, teaching style, content of the lesson, etc.  

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 
etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-teaching of key 
vocabulary, reading instructions aloud, etc.  

5.8 Additional support for learning  

We have teaching assistants who are trained to deliver interventions and support pupils on a 1:1/ 
small group basis. 

We work with the following agencies to provide support for pupils with SEN: 
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• Access to Education 

• Educational Psychologist 

• Forward Thinking- Local Authority SEMH support 

• Specialist Local Authority support services, including for hearing and vision impairment, 
speech and language therapist, dietician 

• The BOA Stage & Screen Production Academy counselling service 

5.9 Expertise and training of staff  

We recognise the importance of regular staff training to ensure that we keep up to date as well as 
exploring new areas of knowledge in relation to special needs. In order to do this, we are committed 
to the following cycle of staff training on an annual basis: 

1. Essential training for all teacher staff at the start of each academic year with updates at key points 

2. SEN regularly features as part of the CPD training programme and the performance management 
cycle 

3. Support staff are provided with specific training tailored to their perspective  

4. The Curriculum Team have opportunities to attend external training, including local authority events  

5.10 Securing equipment and facilities  

Resources to support students with SEN are kept in classrooms. However, the SENCO does have some 
specialist equipment. Additional resourcing implications may emerge from discussion around the 
strategies to be used with individual students.  

The annual audit and preparation for setting the actions on the Academy development plan provides 
the opportunity to look at the overall SEN budget. The SEN budget includes money for the Curriculum 
Support Team and purchasing additional services from the local authority. Careful assessment of 
student progress helps measure value for money against different activities and interventions. The 
Board of Trustees, the SENCO and senior leadership team are involved in the process of determining 
how the SEN budget is allocated.  

5.11 Evaluating the effectiveness of SEN provision  

We evaluate the effectiveness of provision for pupils with SEN by: 

• analysis of individual tracking information 

• analysis of trends of student groups against national and local authority averages  

• observations of teaching and support 

• student and parent views 

• BOA Stage & Screen Production Academy Voice 

• termly staff evaluations 

• Reviewing the impact of interventions 

• Monitoring by the SENCO  

• Holding annual reviews for pupils with EHC plans  
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5.12 Enabling pupils with SEN to engage in activities available to those in the Academy who do not 
have SEN 

All of our curricular and extra-curricular activities and Academy visits are available to all our 
students.  

No pupil is ever excluded from taking part in these activities because of their SEN or disability.  

Our Accessibility policy can be found – www.boa-stageandscreen.co.uk 

5.13 Complaints about SEN provision  

Any initial complaints should be initially raised with the Director of Curriculum Support [Stage 1].  
However, our complaints procedure is outlined in the BOA Stage & Screen Production Academy 
General Complaints Policy for Parents & Carers [available on our website] and clarifies details for 
more serious concerns 

5.14 Contact details of support services for parents of pupils with SEN 

Birmingham SEND information advice and support service (SENDIASS) offer independent advice 
and support to parents and carers of all children and young people with SEND. Contact: 
Telephone: 0121 303 5004         Email: sendiass@birmingham.gov.uk 

5.15 Contact details for raising concerns 

If you wish to discuss your child’s special educational needs or are unhappy about any issues 
regarding the academies response to meeting these needs, please contact the following: -  

1. The class teacher/subject teacher 

2. The SENCO 

3. The Principal 

 5.16 The local authority local offer 

Birmingham’s Local Offer can be found via this link or through the Academy’s website  

https://www.birmingham.gov.uk/localoffer 

6. Monitoring arrangements 

This policy and information report will be reviewed by TBC - SENCO every year. It will also be 
updated if any changes to the information are made during the year.  

It will be approved by the governing body.  

7. Links with other policies and documents 

This policy links to our policies on:  

• Accessibility plan  

• Behaviour 

• Equality Scheme 

• BOA Stage & Screen Production Academy Local offer  

http://www.boa-stageandscreen.co.uk/
mailto:sendiass@birmingham.gov.uk
https://www.birmingham.gov.uk/localoffer
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• Anti-bulling policy 

• Teaching and Learning policy 

• Supporting pupils with medical conditions 

• Admissions arrangements 

 

CURRICULUM SUPPORT - LOCAL OFFER 

‘Supporting Independence’ 

 

BOA STAGE & SCREEN PRODUCTION ACADEMY AND INCLUSION: 

We are committed to making facilities and learning accessible to all of our students. We recognise 
that learners progress at different speeds and in different ways.  In order to respond to this, we 
identify each student’s individual need - including any barriers to learning, difficulties and disabilities 
- and then implement strategies to support independence and accelerate development. Progress is 
closely tracked and new provision quickly implemented. We also make sure that the views and 
feelings of students and parents guide the direction of all aspects of our work. 

We are fully committed to the following statutory requirements: 

• The Equality Act 2010 
 

• http://www.legislation.gov.uk/ukpga/2010/15/pdfs/ukpga_20100015_en.pdf 

 

• The SEN Code of Practice (DfES, 2014)  
 

• https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/S
END_Code_of_Practice_approved_by_Parliament_29.07.14.pdf 

 

DO STUDENTS WITH SPECIAL EDUCATIONAL NEEDS [SEND] AND DISABILITIES OR ADDITIONAL 
EDUCATIONAL NEEDS [AEN] COME TO BOA STAGE & SCREEN PRODUCTION ACADEMY? 

Providing students are able to demonstrate aptitude within the chosen pathway via the aptitude 
workshop, the academy welcomes applications from all students. 

We are a fully accessible academy and benefit for lift access to all floors, a hearing loop system, 
coloured coded floor levels and disabled toilets in all areas.  

HOW ARE STUDENTS WITH SEND/AEN IDENTIFIED? 

The Application Form 

We encourage all students who have or have had a special educational need and disability or and 
additional need to complete the relevant section on the application form.  

Transition work 

http://www.legislation.gov.uk/ukpga/2010/15/pdfs/ukpga_20100015_en.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/SEND_Code_of_Practice_approved_by_Parliament_29.07.14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/SEND_Code_of_Practice_approved_by_Parliament_29.07.14.pdf


11 | P a g e  
BOA Stage & Screen Production Academy SEND Policy  

If successful, we then spend time in the summer term working closely with previous schools and 
agencies to collect transitional information. We also talk to parents and students at Open Evenings 
and Induction Days to gather as much information as possible. This information is then used to 
provide the necessary support required to make an easy transition into BOA Stage & Screen 
Production Academy life. 

Baseline Assessments 

KS4 students participate in a range of baseline assessments during their first week at BOA Stage & 
Screen Production Academy. This ensures they are in the right groups for learning and they are able 
to be fully supported in making accelerated progress in their Pathway or Additional Studies. 

More specific, diagnostic assessments are carried out if they are required. 

Students, Parents and Teachers 

However, if any student, parent or teacher have any concerns, they can contact TBC 

HOW DO WE SUPPORT SEND/AEN STUDENTS? 
 
At BOA Stage & Screen Production Academy, we use a graduated approach to meet individual need. 
For the majority of students, quality first classroom teaching will meet their learning needs. Some 
may require the curriculum to be slightly adapted or differentiated for the individual to access the 
curriculum in order to make progress.  
 
However, a minority of students who are identified as having SEND/AEN will be tracked through the 
Curriculum Support Register and recorded at the following levels: 

Level 1 [K: SEN SUPPORT]: 
 
Students who need inclusive strategies to cater for their individual ways of learning and 
arrangements to give full access to all opportunities. 
 
Each Level 1 student has a Learning Profile outlining key data, learning strengths, barriers to 
learning and personalized strategies to build independence and make learning successful and 
enjoyable. 
 
 
Level 2 [EDUCATIONAL HEALTH CARE PLAN]: 
 
Students who have [or have had] a local authority statement or Educational Health Care Plan that 
defines individual needs and the extra support required. 
 
Each Level 2 student has a Learning Profile outlining key data, learning strengths, barriers to 
learning and personalized strategies to build independence and make learning successful and 
enjoyable. 
 
Termly targets are set and reviewed to monitor progress. Outcomes are shared with students, 
parents and teachers. 
 



12 | P a g e  
BOA Stage & Screen Production Academy SEND Policy  

Level 2 students have an annual review meeting to make sure they are making the progress defined 
in the Statement/EHCP document and monitored by the relevant local authority 
We are committed to a person-centred approach to learning and look for every opportunity to listen 
to the views of our students.  Learning profiles are first person documents that reflect the importance 
of a personal perspective and the opportunity to take ownership of provision, including learning 
styles, the use of resources or more formal access arrangements for assessments. We also support 
students’ emotional and social development through our pastoral system, personal mentoring and 
more formal counselling.  
 
WHAT PROVISION IS AVAILABLE? 
 
Students are supported in a variety of differentiated and personalised ways: 

• Quality first, inclusive teaching  
• One-to-one and small group sessions 
• In-class support 
• Individual mentoring and coaching 
• Pastoral care [Form tutor; Head of House; Assistant Principal] 
• Counselling 
• Individual learning profiles and targets 
• Access arrangements for assessments 
• Specialist support from Access to Education [Learning], Communication and Autism Team 

(CAT) and other specialist agencies 
• Specialist equipment as and when required 

WHO CAN I TALK TO ABOUT SEND/AEN? 

If you have any further questions or would like a chat about any aspect of our local offer, please 
call or e-mail using the details below: 

Michelle.hill@boa-stageandscreen.co.uk 
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