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1. Key contacts

Designated Safeguarding Staff:

If you are concerned about a child please report immediately to:

Miss Michelle Hill (Designated Safeguarding Lead and Assistant Principal) or in her absence;

Miss Megan Knight (Deputy Designated Safeguarding Lead and Pastoral Manager).

Prevent single point of contact (SPOC) — Miss Michelle Hill
Designated teacher for looked after and previously looked after children — Miss Michelle Hill
Mental Health Lead — Miss Michelle Hill

Safeguarding Governor — Hilary Weston-Jones

Social Care Contacts:

Birmingham Children’s Services: 0121 303 1888

Sandwell Children’s Services: 0121 569 3100

Solihull MASH (Multi Agency Safeguarding Hub): 0121 788 4300.
Walsall MASH (Multi Agency Safeguarding Hub): 0300 555 2866

Birmingham Prevent Manager: Waqar Ahmed (wagar.ahmed@birmingham.gov.uk) 0121 303 7682 / 07557 203290

Local Authority Education Safeguarding Officer: Angela James (Angela.James@birmingham.gov.uk)
07510369871/Local Authority Website https://www.birmingham.gov.uk/schoolsafeguarding

LADO Contacts

Local Authority LADO: 0121 675 1669 (Ladoteam@birminghamchildrenstrust.co.uk)

2. Introduction and Context
2.1 Our Responsibilities

2.1.1 BOA Stage and Screen Production Academy is fully committed to safeguarding and protecting the welfare of
our students. We believe that not only do we have a statutory duty to ensure that we safeguard and promote the
welfare of children and young people in our care, but also a moral duty. We expect everyone who works in our
Academy to share this commitment.

2.1.2 The protection of our students from suffering or the likelihood of suffering significant harm is the responsibility
of all staff within our Academy, superseding any other considerations. All staff take welfare concerns seriously and
always act in the best interests of the child and young person. Action should also be taken to promote the welfare of
a student in need of additional support, even if they are not suffering harm or at immediate risk.

2.1.3 In this policy, we clearly outline the responsibilities of all adults working in the Academy to be aware of their
duty and how to act upon any concerns with regard to child safeguarding. (Children includes everyone under the age
of 18 and students who are over 18 but still attend the Academy.)
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2.1.4 Staff should not assume a colleague or another professional will take action. They must share information that
might be critical in keeping children safe.

2.1.5 All staff must read Keeping Children Safe in Education 2023 (Part one and Annex A), Staff Conduct Policy, and
Safeguarding and Child Protection Policy and sign to acknowledge they have read and understand these documents.

2.1.6 The Principal, Governors and all staff will receive child protection training which is regularly updated.

2.1.7 If staff have any concerns about a child’s welfare, they should act on them immediately. They should follow
this safeguarding and child protection policy and speak to the Designated Safeguarding Lead (DSL). In the absence of
the DSL, staff should speak to the Deputy DSL/Principal.

2.1.8 The Academy takes its responsibility to safeguard young people seriously. Failure to follow these reporting
procedures may result in disciplinary action.

2.1.9 This policy can be found on the Academy’s website. It is also available for staff on Microsoft Teams, along with
supporting documentation and guidance.

2.2 Our Principles

2.2.1 All staff, governors and volunteers should maintain an attitude of ‘it could happen here’ where safeguarding is
concerned.

2.2.2 Protect our students and staff by recognising signs and symptoms of students suffering harm or likely to suffer
harm at the earliest possible moment to prevent concerns from escalating.

2.2.3 Create a culture of vigilance by maintaining a ‘child-centred’ approach, listening to the voice of the child and
always acting in their best interests.

2.2.4 Ensure that students recognise when they are at risk and know how to get help when they need it.
2.2.5 Firmly embed safeguarding in the curriculum, including online safety.

2.2.6 Provide a safe, stimulating and resilient environment built on mutual respect and shared values, where
students can learn and develop.

2.2.7 Work effectively with parents, agencies and other professionals as required by Working Together to Safeguard
Children (2018) and in line with the guidance NPCC When to call the police.

2.3 Definition of Safeguarding
2.3.1 Safeguarding and promoting the welfare of children is defined for the purpose of this policy as:

e Protecting children from maltreatment by taking action to enable all children to have the best outcomes
e Preventing impairment of children’s mental and physical health or development

e Ensuring that children grow up in circumstances consistent with the provision of safe and effective care
e Taking action to enable all children to have the best outcomes.

3. Indicators of abuse and Neglect

It is important to remember that abuse, neglect and safeguarding issues are rarely standalone events that can be
covered by one definition or label. In most cases, multiple issues will overlap with one another.

3.1 Types of abuse and neglect
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3.1.1 Abuse: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by
failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by
those known to them or, more rarely, by others. Abuse can take place wholly online or technology can be used to
facilitate offline abuse. They may be abused by an adult or adults or by another child or children (also referred to as
peer-on-peer abuse/child-on-child abuse).

3.1.2 Physical abuse: May involve hitting, shaking, throwing, poisoning, suffocating, burning or scalding, drowning or
otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces illness in a child whom they are looking after. This situation is commonly
described using terms such as factitious illness by proxy or Munchausen’s Syndrome by proxy.

3.1.3 Emotional abuse: The persistent emotional ill-treatment of a child such as to cause severe and persistent
effects on the child’s emotional development. It may involve conveying to children that they are worthless or
unloved, inadequate or valued only insofar as they meet the needs of another person. It may include not giving the
child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they
communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These
may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation
of exploration and learning or preventing the child participating in normal social interaction. It may involve seeing or
hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional
abuse is involved in all types of ill-treatment of a child, though it may occur alone.

3.1.4 Sexual abuse: It involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities
may involve physical contact, including assault by penetration, or non penetrative acts. They may include non-
contact activities, such as involving children in looking at, or in the production of, pornographic material or watching
sexual activities, or encouraging children to behave in sexually inappropriate ways, or grooming a child in
preparation for abuse (including via the internet). Sexual abuse is not only perpetrated by adult males. Women can
also commit acts of sexual abuse, as can other children.5

3.1.5 Neglect: The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the
serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal
substance abuse. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to
protect a child from physical and emotional harm or danger, ensure adequate supervision (including the use of
inadequate care-givers) or the failure to ensure access to appropriate medical care treatment. It may also include
neglect of, or unresponsiveness to, a child’s basic emotional needs.

3.2 Safeguarding is not just about protecting children from deliberate harm

3.2.1 All staff should have an awareness of safeguarding issues that can put children at risk of harm. Behaviours
linked to issues such as drug-taking or alcohol misuse, deliberately missing education and consensual and non-
consensual sharing of nudes and semi-nude images and/or videos can be signs that children are at risk. Other
safeguarding issues that all staff should be aware of include:

e Student’ health and safety
e Bullying, including cyber-bullying (by text message, on social networking sites, and so on)
e Racist abuse
e Homophobic and transphobic bullying
e Harassment and discrimination
e Domestic violence
e Radicalisation and extremism
e Child sexual exploitation (CSE) and child criminal exploitation (CCE)
e Serious violence
e Gender or honour-based violence (including FGM)
5



e Teenage relationship abuse

e Use of physical intervention

e Meeting the needs of pupils with medical conditions

e Providing first aid

e Drug and substance misuse

e Educational visits

e Gangs and youth/serious violence

e Internet or e-safety

e Issues which may be specific to our local area or population, for example gang activity
e Child-on-child abuse

e Sexual violence and sexual harassment

e Impact of new technologies on sexual behaviour, e.g. sexting (youth produced imagery)
e Private fostering

e Children who go missing from education

e Children’s mental health

e Children required to give evidence in criminal courts

e Children with family members in prison.

3.2.2 Further information about specific safeguarding issues are found in addendum 1.

3.2.3 The Academy delivers safeguarding across the curriculum to its students. This allows students to recognise
when they are at risk and how to get help when they need it and to support students to keep physically and mentally
healthy. How we achieve this is found in addendum 2.

3.3 Victims and alleged perpetrator(s).

3.3.1 Keeping Children Safe in Education 2023, in places, uses the term ‘victim’. It is a widely recognised and
understood term. It is important that Academies recognise that not everyone who has been subjected to abuse
considers themselves a victim or would want to be described in this way. Ultimately, Trust Academies should be
conscious of this when managing any incident and be prepared to use any term with which the individual child or
young person is most comfortable.

3.3.2 Keeping Children Safe in Education 2023, also uses the term ‘alleged perpetrator(s)’ and where appropriate
‘perpetrator(s)’. These are widely used and recognised terms. However, each Academy will think very carefully about
terminology, especially when speaking in front of children or young people, not least because in some cases the
abusive behaviour will have been harmful to the perpetrator as well. What is appropriate and which term to use will
be decided on a case by case basis.

3.3.3 All Academy staff should be aware that children and young people may not feel ready or know how to tell
someone they are being abused, exploited, or neglected, and/or they may not recognise their experiences as
harmful.

3.3.4 For example, children and young people may feel embarrassed, humiliated, or are being threatened. This could
be due to their vulnerability, disability and/or sexual orientation or language barriers.

3.3.5 This should not prevent staff from having a professional curiosity and speaking to the DSL if they have concerns
about a child or young person. It is also important that staff determine how best to build trusted relationships with
children and young people to facilitate communication.



4. Procedures in Response to Disclosures or Concerns

4.1. Each Academy has a Designated Safeguarding Lead (DSL). The DSL takes lead responsibility for child protection
and wider safeguarding in the school. This includes online safety, and understanding our filtering and monitoring
processes on school devices and school networks to keep students safe online.

4.1.1 If any staff member suspects that a child may be a victim of abuse, they must immediately inform the DSL of
their concerns. Abuse can be of a sexual, emotional or physical nature. It can also be the result of neglect.

4.1.2 In most circumstances when a child alleges abuse the DSL will notify the parents at the earliest opportunity.
However, in certain circumstances (usually in response to an allegation of physical or sexual abuse within the family)
a referral to local authority children’s social care (and thereby to the Police) may be made first.

4.1.3 All staff should have an awareness of any children who may benefit from ‘Early Help’ support to prevent
concerns from escalating. Staff should discuss any concerns with the DSL.

4.1.4 All staff should be aware that children may not feel ready or know how to tell someone that they are being
abused, exploited, or neglected, and/or they may not recognise their experiences as harmful. This should not
prevent staff from having a professional curiosity and speaking to the DSL if they have concerns about a child.

4.1.5 The DSL will log all concerns and work with the appropriate agencies e.g. Children or Adult Social Care. The
Academy receive advice and guidance from their local Safeguarding Advisors and use the common referral
procedures available online as per Local Authority.

4.1.6 If a student personally confides an incident and only wishes to speak to you, you should:

e Inform them that you have a responsibility to report all incidents of abuse

e Reassure them they have done the right thing

e Leave questioning to the Police / Children or Adult Services. If you contaminate evidence with incorrect
guestioning, you may put the child at risk

e Be honest about what happens next. If a child has told you about an incident, it is because they want help
and look to you to give help.

e Contact the DSL, personally and immediately (in their absence, the Deputy DSL/Principal)

e Make detailed notes immediately (no later than one hour later) of what the child has said quoting the child’s
words verbatim. This referral should be completed on My Concern and if you have handwritten any notes,
these should be scanned and attached to your referral

e Be aware that if you are unable to speak to the DSL (e.g. out of Academy hours), you have a duty to report
your concerns to Children/Adult Services.

4.1.7 All staff are aware that should a child disclose that they are a victim of female genital mutilation, a phone call
to the Police, dialling 999, must be made immediately.

4.1.8 The member of staff should not:

e Investigate the matter independently, especially through questioning the student

e Implement Child Protection procedures without first consulting the DSL unless, and only in exceptional
circumstances such as in emergency or when there is a genuine concern that appropriate action has not
been taken, staff members can speak directly to Children/Adult Services. If a referral is made, the DSL should
be informed as soon as possible

e Discuss the disclosure with anyone unless instructed by DSL or Deputy DSL.

4.1.9 If a member of staff is concerned that a student is at risk according to any of the definitions, they should
discuss the matter with the Academy’s DSL, who wiill:

e Collect any other relevant information from colleagues / other agencies



e Make a decision as to whether or not there are sufficient grounds to refer the matter to the appropriate
agencies

e Inform the member of staff and others concerned of the decision and future action to be taken, where
appropriate

e If, at any point, there is a risk of immediate serious harm to a child, make a referral to Children or Adult
Social Care immediately.

4.1.10 The DSL (supported by other safeguarding staff), will call Early Help meetings and when necessary, Multi-
agency Professionals’ Meetings in order to support early intervention for children and families in need. Children
Services will be consulted at every stage.

4.1.11 The Academy will also have regard to extra-familial harm as we are aware that children can be at risk of abuse
or exploitation in situations outside their families.

4.1.12 Safeguarding incidents and/or behaviours can be associated with factors outside the Academy and/or can
occur between children outside of these environments. All staff, but especially the DSL (and deputies) should
consider whether children are at risk of abuse or exploitation in situations outside their families. Extra-familial harms
take a variety of different forms and children can be vulnerable to multiple harms including (but not limited to)
sexual abuse (including harassment and exploitation), domestic abuse in their own intimate relationships (teenage
relationship abuse), criminal exploitation, serious youth violence, county lines and radicalisation.

4.1.13 The Academy will send a representative to Child Protection Conferences and will forward full written reports
if attendance is not possible. The DSL receives and acts upon any updates or minutes. The DSL will ensure
participation by an appropriate member of staff in all Core Group activities.

4.1.14 The DSL will liaise with staff on matters of safety and safeguarding and act as a source of support, advice and
expertise for staff. Safeguarding training will be completed as part of the new staff induction process.

4.1.15 The DSL will ensure that children will have an ‘appropriate adult’ present if there is police involvement.

4.1.16 The Academy will also work with agencies to ensure the monitoring of children not on the Child Protection
List (not deemed to be in need of a child protection plan), but who may be living in risky situations - through a Child
in Need plan or an Early Help Assessment.

4.1.17 If after a referral the child’s situation does not appear to be improving, the DSL should press for re-
consideration to ensure their concerns have been addressed and that the child’s situation improves.

4.2 Industry providers and work placements

4.2.1 Providers have an obligation to provide a safe working environment for their staff and work experience
students and a responsibility to protect students.

4.2.2 Industry professionals should be competent in their work role, mature in their attitudes and able to establish a
good working relationship with young people.

4.2.3 Workplace providers will receive a copy of the Safeguarding and Child Protection Policy and information
relating to their responsibility for safeguarding.

4.2.4 A member of the Senior Leadership Team will carry out risk assessments and include safeguarding discussions
as part of workplace reviews with students.

4.2.5 Industry providers will receive information relating to safe practice in the workplace and safeguarding contact
details.

4.2.6 An appropriate level of supervision of young people must be provided, at all times.

4.2.7 The Academy must be notified immediately of any accident pertaining to the young person while on
placement.



4.2.8 The Academy must be notified immediately if the young person fails to attend their placement.

4.2.9 The Academy must be notified immediately of any instance of indiscipline that requires the young person to be
removed from the workplace and returned to the Academy. The Academy and workplace provider will agree the
best course of action and will notify the parent/carer where appropriate.

4.2.10 If any student makes an allegation during or following working with industry professionals about
mistreatment, it may have to be referred to an outside agency for investigation. It is important to obtain a statement
from the student, with permission if it is to be referred outside the Academy.

5. Internal Communication

5.1.1 All child safeguarding concerns/issues will be CONFIDENTIAL. Sharing of relevant information to staff will be
strictly at the discretion of the DSL following the guidance issued by HM Government July 2018 - ‘Information
Sharing: advice for practitioners providing safeguarding services’ (DfE 2018).

5.1.2 Information in relation to a student should not be kept “Confidential” if it is obtained through an external
route. For example, a member of staff learnt of a concern through a social encounter with a parent.

6. External Communication

6.1.1 In line with ‘Keeping Children Safe in Education September 2023’, data protection is not a barrier to sharing
information where failure to do so would result in a child being placed at risk of harm.

6.1.2. The Data Protection Act 2018 and GDPR do not prevent or limit the sharing of information for the purposes of
keeping children safe. This includes allowing practitioners to share information without consent. (Keeping Children
Safe in Education September, 2023)

6.1.3 All Academies follow the guidance in ‘Keeping Children Safe in Education 2023’ regarding transferring child
protection files if a child leaves the Academy.

7. Allegations Against Adults and Whistleblowing

7.1.1 Whistleblowing is the act of disclosing wrongdoing. Please see BOA Stage and Screen Production Academy
Whistleblowing Policy for further information.

7.1.2 Any allegations of abuse by a member of staff, supply teacher or volunteer should be reported directly to the
Principal, who will implement locally agreed procedures. The first priority for the Principal will be to contact the
Chief Executive Officer and the LA appointed Designated Officer (LADO), before any other action is taken, including
informing the adult concerned.

7.1.3 In the event of the allegation being made against the Principal, the Chief Executive Officer of the BOA Group
should be informed (or in her absence the Chair of The Board of Trustees). The Chief Executive Officer will seek
advice from the Local Authority before any other action is taken. The Chief Executive Officer will then manage the
allegation. Further guidance can be found in (Part Four) of Keeping Children Safe in Education September 2023.

7.1.4 On the conclusion of a case, the Academy will abide by its legal duty to make a referral to the DBS any
individual who has harmed, or poses a risk of harm to a child or vulnerable adult (‘Keeping Children Safe in
Education’ September 2023).

7.1.5 Reporting low-level concerns (as defined in Keeping Children Safe in Education) must be reported in the same
way as allegations which meet the harms test, i.e. Principal or, if about the Principal, Chair of Governors.
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7.1.6 Policies and processes are in place to deal with concerns (including allegations) which do not meet the harm
threshold or “low level concerns” as defined in Keeping Children Safe in Education. The DSL keeps a record of all low-
level concerns in cases which concern a member of staff/supply staff/contractor or a volunteer. The record includes
details of the concern, the context in which the concern arose, action taken and the name of the individual sharing
their concerns (if the individual wishes to remain anonymous then that will be respected as far as reasonably
possible).

8. Procedures in Relation to Management and Recruitment of Staff

8.1.1 We acknowledge that Safer Recruitment is an integrated element of safeguarding and that the principles are
on-going through induction, monitoring and performance management.

8.1.2 Further information is found in the addendum 2 entitled ‘procedures in relation to management and
recruitment of staff’.

9. Governance

9.1.1 All BOA Group Trustees and members of the Governance Advisory Board have an Enhanced DBS Check
(without barred list, unless they are additionally in regulated activity).

9.1.2 Trustees fulfil legal obligations to provide a secure learning environment for its students.

9.1.3 Trustees and members of the Governance Advisory Board receive training in their responsibilities for
safeguarding. This includes ensuring there are policies and procedures in place in order for appropriate action to be
taken in a timely manner to safeguard and promote student’ welfare and supports the delivery of a robust whole
school approach to safeguarding. This includes ensuring:

e Statutory safer recruitment procedures are adhered to

e All staff undergo safeguarding training and child protection training at induction and this is regularly updated
and delivered to staff by the DSL, in line with advice from the local Safeguarding Children’s Board. The DSL
also provides CPD for all staff on the most current safeguarding issues

e Appropriate filters and appropriate monitoring systems are in place to safeguard students from accessing
potential harmful and inappropriate online material from the Academy IT system (please refer to the
Academy’s E-Safety Policy and ICT Acceptable Use Policies). There effectiveness is reviewed regularly. This
includes:

o Making sure that the leadership team and staff are aware of the provisions in place, and that they
understand their expectations, roles and responsibilities around filtering and monitoring as part of
safeguarding training

o Reviewing the DfE’s filtering and monitoring standards, and discussing with IT staff and service
providers what needs to be done to support the school in meeting these standards

e Students are taught about safeguarding, including online, through teaching and learning opportunities, as
part of providing a broad and balanced curriculum

e The Trust appointed a Nominated Lead for Safeguarding and E-Safety. They are responsible for liaising with
the Principal and Designated Safeguarding Leads over matters regarding child protection issues. The role is
strategic and does not involve concerns about individual students

e The Trustees have allocated the role of Designated Teacher to promote the educational achievement of
children who are looked after, or previously looked after, to the Designated Lead. This is because the most
common reason for children becoming looked after is as a result of abuse/neglect. The Designated Lead
works with the Virtual School Head Teacher to identify individual students needs and to develop and
implement a Personal Educational Plan for every pupil in Local Authority care
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The Trust acknowledges its retained responsibility for any activities carried out with children on site or using
the Academy’s facilities - even if delivered by an external body or organisation. In such circumstances, the
governing body satisfies itself that the group or organisation has its own safeguarding policy and procedures
for safer recruitment of staff or leaders, or that the organisation signs up to the policy and procedure of the
Academy. Therefore, the Trustees and Principal will only grant permission for use of the premises to

recognised bodies (usually a national affiliation and a written statement of their adherence to safeguarding
principles).
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Addendum 1

Further information about safeguarding:

Childhood Abduction and Community Safety Incidents

Child abduction is the unauthorised removal or retention of a minor from a parent or anyone with legal
responsibility for the child. Child abduction can be committed by parents or other family members; by people known
but not related to the victim (such as neighbours, friends and acquaintances); and by strangers. Other community
safety incidents in the vicinity of a school can raise concerns amongst children and parents, for example, people
loitering nearby or unknown adults engaging children in conversation. As children get older and are granted more
independence (for example, as they start walking to school on their own) it is important they are given practical
advice on how to keep themselves safe. Many schools provide outdoor-safety lessons run by teachers or by local
police staff. It is important that lessons focus on building children’s confidence and abilities rather than simply
warning them about all strangers. Further information is available at: www.actionagainstabduction.org and
www.clevernevergoes.org.

Children and the Court System

Children are sometimes required to give evidence in criminal courts, either for crimes committed against them or for
crimes they have witnessed. There are two age appropriate guides to support children 5-11-year olds and 12-17-year
olds.

The guides explain each step of the process, support and special measures that are available. There are diagrams
illustrating the courtroom structure and the use of video links is explained.

Making child arrangements via the family courts following separation can be stressful and entrench conflict in
families. This can be stressful for children. The Ministry of Justice has launched an online child arrangements
information tool with clear and concise information on the dispute resolution service. This may be useful for some
parents and carers.

Childhood Mental Health

Mental illness and suicidal thoughts can affect anyone, of any age, of any background, at any time. Like with physical
illnesses, people don’t choose to have a mental health problem. It can be difficult to know if a child is suffering as
they often keep it to themselves.

Some of the signs to be aware of may be:

e Becoming withdrawn from family and friends

e Persistent low mood